Guards Pay Review – 2005/2006

Parties to the Agreement

The parties to this agreement are Arriva Trains Wales, (hereafter referred to as the Company) and the National Union of Rail, Maritime and Transport Workers.

Scope

This agreement covers all Conductors, Guards and Trainees to the grade employed by Arriva Trains Wales.

Objective

The agreement successfully achieves the following objectives :-

· Implementation of a 2 year agreement affording an increased period of stability

· Provide major progress towards harmonisation of terms and conditions of employment

· A review of working practices and some improvements

· Introduction of a shorter working week for ex Central Trains Guards

· Introduction of a standardised rate of pay for trainee entrants across the Company

Substantive Terms

Applicable to All

· Basic rate increase of 3.5% effective from 1 April 2005

· Basic rate increase of 4.4% effective from 1 April 2006

· Payments for Sunday Working will be made at 1.25 premium with effect from 9 October 2005.  The status quo will apply to Sunday Working Agreements.  Sunday turn lengths will be a minimum of 7 hours. 

· Commission arrangements will be harmonised at 4% on all ticket sales on train with effect from 9 October 2005.  Commission payments will only be made twice yearly during November and May.

· All staff to make themselves available during unproductive time for the purpose of receiving briefings or being assigned other duties 

· The length of a spare turn will be no less than the average turn length for the depot.    

· The number of lines in a link cycle will equal the establishment number as determined by the recognised formula for the depot.

· The Company can extend the maximum turn length up to 12 hours for engineering work associated with the diagram and trains worked.

· Utilisation of Spares – working party to evaluate further use of spares thus ensuring flexibility of duties and cover provided. 

· Notice of non attendance – at least one hour’s advance notification should be given when reporting non-attendance for duty.  

· Main rest breaks (MRB) and short rest breaks (SRB) to be taken flexibly to fit with the diagrams and during unproductive time.  

· Rest breaks will be positioned within the diagram as evenly as possible, where practicable, avoiding the first and last hour of a turn.

· Once PNB had been taken, staff to be utilised on other duties e.g. revenue collection and may include working on any ATW train.

· Rest breaks will be provided in diagrams as follows:-
	Diagram length
	PNB Duration

	5:00
	No break required

	5:01 – 6:00
	1 x 15 minutes

	6.01 – 7.00 hours
	1 x 20 minutes

	7.01 – 9.00 hours
	One MRB and one or more SRB.  Subject to minima of 20” for MRB and 10” for SRB, although where possible SRB will be of at least 15” duration. Breaks will aggregate to a minimum of 35 minutes.  Alternatively one MRB of 30”.

	9.01 + hours
	One MRB and one or more SRB.  Subject to minima of 20” for MRB and 10” for SRB, although where possible SRB will be of at least 15” duration. Breaks will aggregate to a minimum of 45 minutes.  Alternatively one MRB of 40”


· The appropriate walking allowance will be programmed to and from rest break facilities.

· All diagrams will be agreed in conjunction with staff representatives.

· Live delay, incident and defect reporting – to be completed during unproductive time or when safe to do so during the course of normal duties. No additional payment can be claimed.  Where an incident occurs at the end of a shift, actual time taken for report writing will be deducted from the unpaid hour for that week. 








· Where rostered hours are exceeded as a result of unplanned working, late running or report writing (as defined above) the first hour of any such time in any given week will be unpaid.

· Medical examinations will no longer require a full turn off unless previously agreed with the line manager.  Guards will be expected to return to work as soon as practicable.  This will not apply where Conductors have to travel to distant locations for their examination.  This will be determined in conjunction with line management.

· Annual leave accrued from previous years will be paid at the rate at which it was accrued.  

· Leave accrued from 2003 should be taken by no later than 31 March 2007.  After this time any remaining banked leave from this period may be forfeit.  The Company will make every effort to ensure that leave applications are granted wherever practicable.

· With effect from 9 October 2005, the trainee rate of pay for the first 26 weeks will be based on 75% of £20,219 per annum up to 31 March 2006.  For new entrants and where new entrants are still within the 26 week training period post 31 March 2006, thereafter it will be based on 75% of the new/current rate of pay applicable at the time.

· Trainees will not be considered for internal promotion until 18 months post qualification to assist with retention difficulties.

· All Guards will work a minimum of 2 special events per annum on days when they would not normally be working to enable the provision of a full service to the public for Category A* events where additional services are required.   (See Appendix 1 for Special Event Working Agreement) 

· Where a 4 day week operates in practice, annual leave to be calculated pro rata.  (This equates to leave being apportioned on the basis of 26 days per annum but with more hours being paid per day’s leave.

· With effect from 1 January 2006 annual leave to be inclusive of Christmas day, Boxing Day and New Year’s Day and harmonised as follows:-

· Depots working a 4 day week – 26 days per annum (fte) @ 8 hours 45 minutes

· Depots working a 5 day week – 33 days per annum (fte) @ 7 hours

· Implementation of new Job Descriptions for all conductors/guards and trainees in grade (to be agreed in conjunction with Company Council prior to issue).  Target date for completion is 31 October 2005.





· After April 2006, we will enter into discussions with a view to reaching agreement on a revised Sunday Working Agreement, harmonisation of rest day premiums and any other outstanding issues. 

Applicable to Ex Central

· Salary to increase as follows:-

Current Salary 

- £19,336 per annum

Salary as at 1/4/05
- £20,013 per annum (3.5% increase)

Salary as at 1/11/05
- £20,219 per annum (1.1% increase)

Salary as at 1/4/06
- £21,100 per annum (4.4% increase)

· Reduction in weekly hours from 37 to 35 to become effective from 9 October 2005.  This increases the hourly rate of pay from £10.40 to £10.99 (an increase of 5.7%)

· Change in minimum shift payment for rest day working from 9 hours and 15 minutes to 7 hours with effect from 9 October 2005.  

· In circumstances where a 4 day week operates, the average turn length per week will reduce from 9 hours 15 minutes to 8 hours and 45 minutes with effect from 9 October 2005.

· Removal of £16.32 payment for Sunday working with effect from 9 October 2005 

· Increase in Sunday rate from plain time to 1.25 with effect from 9 October 2005.

· Where rostered hours are exceeded as a result of unplanned working e.g. late running or report writing (as previously defined) the first hour of any such time in any given week will be unpaid.  This will be implemented with effect from 1 April 2006.

· Change in annual leave entitlement to include Christmas Day and Boxing Day

· Change in booking on time from 10 minutes to 8 minutes per shift effective from 9 October 2005.

· Commission will be payable at the rate of 4.0% on all ticket sales on train with effect from 9 October 2005

Applicable to Ex FNW

· Salary to increase as follows:-

Current Salary 

- £17,839 per annum

Salary as at 1/4/05
- £18,463 per annum (3.5% increase)

Salary as at 1/11/05
- £20,219 per annum (9.6% increase)

Salary as at 1/4/06
- £21,100 per annum (4.4% increase)

· Where rostered hours are exceeded as a result of unplanned working e.g. late running or report writing (as previously defined) the first hour of any such time in any given week will be unpaid.  This will be implemented with effect from 1 April 2006.

· Change in commission payment from 5% to 4.0%.  Commission will only be payable on ticket sales on train with effect from 9 October 2005

· Increase in annual leave for those with less than 15 years service from 31 days to 33 days with effect from 1 January 2006 including Christmas Day, Boxing Day and New Year’s Day

Applicable to Valley Lines

· Salary to increase as follows:-

Current Salary 

- £19,535 per annum

Salary as at 1/4/05
- £20,219 per annum (3.5% increase)

Salary as at 1/4/06
- £21,100 per annum (4.4% increase)

· One off ‘harmonisation’ payment of £400 to be paid in November 2005 to existing ex Valley Lines employees in post as at 1 April 2005.  

· Overtime rates will change from 1.25 to plain time with effect from 9 October 2005

· Increase in Sunday rate from plain time to 1.25 with effect from 9 October 2005.

· Length of turn to be extended to a maximum of 10.5 hours with effect from 9 October 2005

· Where rostered hours are exceeded as a result of unplanned working e.g. late running or report writing (as previously defined) the first hour of any such time in any given week will be unpaid.  This will be implemented with effect from 1 April 2006.

· Increase in rate of commission from 2.5% to 4.0% on all ticket sales on train with effect from 9 October 2005.  Commission will only be payable on ticket sales on train with effect from 9 October 2005

· New Year’s Day whilst part of the 33 days annual leave entitlement remains a non working day.

· Change in minimum shift payment for rest day working from 6 hours to 7 hours with effect from 9 October 2005.  

Applicable to Ex Wales & West

· Salary to increase as follows:-

Current Salary 

- £19,096 per annum

Salary as at 1/4/05
- £19,764 per annum (3.5% increase)

Salary as at 1/11/05
- £20,219 per annum (2.3% increase)

Salary as at 1/4/06
- £21,100 per annum (4.4% increase)

· Committed hours for late running trains without pay (up to 1 hour per week as required) to be implemented with effect from 9 October 2005 

· Change in commission payment from 5% over £2,200 to 4.0% on all with effect from 9 October 2005.  Commission will only be payable on ticket sales on train with effect from 9 October 2005

· Increase in annual leave from 32 days to 33 days with effect from 1 January 2006

GUARDS PAY REVIEW 2005/2006
PERCENTAGE INCREASES 
BASED ON KEY ELEMENTS OF THE PROPOSAL
Ex Central

	Basic Salary Increase
	+ 9.12%

	Reduced Working Hours
	+5.41%

	Reduction in RD Minimum Payment
	- 1%

	Increased Sunday Premium
	+0.29%

	Introduction of 4% commission 
	+ 9.39%

	
	

	Overall Increase
	23.21%


Ex FNW

	Basic Salary Increase
	+ 18.23%

	Increase in a/l of 2 days to 33 days
	+ 0.79%

	Sunday Premium
	+4.46%

	Reduction in commission to 4.0% 
	- 2.86%

	
	

	Overall Increase
	20.62%


Ex Valleys

	Basic Salary Increase
	+ 8.01%

	One off payment (£400)
	+ 2.05%   (*see note below)  

	Increased Sunday Premium by 0.25
	+0.63%

	Reduction in O/T Premium by 0.25
	- 0.65%

	Increase in rate of commission to 4% 
	+ 2.26%

	
	

	Overall Increase
	12.3%       (*see note below)


* N.B.  For Valleys - this is a one off payment and therefore artificially inflates the overall annual increase from 10.25%

Ex W&W

	Basic Salary Increase
	+ 10.49%

	Increase in a/l of 1 day to 33 days
	+0.54%

	Reduction in commission to 4.0% 
	- 0.06%

	
	

	Overall Increase
	10.97%
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